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Foreword
I am very pleased to provide the Foreword
for Arafmi Ltd’s Annual Report and to see the
wonderful work that has been done in 2020-21.
The support that carers and families provide to
their loved ones living with mental illness of all
ages is invaluable - it makes recovery possible.
During 2021 Queensland Health was busy undertaking planning for the new
mental health plan to follow on from Connecting Care to Recovery 2016-2021
- A plan for Queensland’s State-funded mental health, alcohol and other drug
services. We asked Arafmi to undertake some consultations with carers to
inform the new plan, considering:
• Aspects of service delivery that are going well and perhaps need expansion
or further focus;
• Barriers, gaps and challenges to the provision of the continuum of care
within a framework of effective, helpful carer and consumer-centred
services and practice;
• Possible models and opportunities to enhance services and supports in the
future.
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We gained a wealth of valuable information through this process which
has informed the new plan for mental health and I would like to formally
acknowledge Arafmi for making the consultation possible.
Queensland Health continues to be a proud supporter of Arafmi and the work
they do to support mental health carers and families, including one on one
counselling, carer support groups, carer education and the 24/7 support line.
I look forward to our ongoing partnership with Arafmi who support the
backbone of Queensland’s mental health system – carers and families.

Prof John Allan
Executive Associate, Mental Health Alcohol & Other Drugs Branch
Arafmi Ltd acknowledges Aboriginal and/or Torres Strait Islander
peoples and communities as the traditional custodians of the land we
work on and pay our respects to elders past, present and emerging.
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Chairperson’s Report
I am pleased to present the Annual Report of
Arafmi Ltd as Chair of the Board. The core goal
of the Board is to provide efficient and effective
governance.
The past 12 months has been another challenging year
for all concerned with Arafmi – our clients, carers,
supporters, volunteers, employees, funders, management and Board members.
However, by working and supporting one another, we have been able to achieve
extraordinary outcomes despite the serious impact of the COVID pandemic.
My grateful thanks is extended to my Board members who volunteer their
time graciously and offer their knowledge in steering the strategic direction of
Arafmi. We welcome to the Board Director Melanie Mayne-Wilson who filled
the vacant Board position in June. Melanie is already adding great value to the
Board with her vast governance knowledge. Not only do Directors attend Board
Meetings but also are members of Subcommittees that significantly add to their
time commitment to Arafmi. The Arafmi Board remain connected to Arafmi
members and enjoy attending Carer events listening to their thoughts and ideas.
The Board acknowledges the growth of Arafmi this past year as it transformed
into a more resilient, agile organization able to respond quickly to the
ever-changing, unpredictable and demanding needs of the COVID environment.
Special thanks and gratitude is extended to the whole team who worked long
hours to ensure that Arafmi services were covered with up to date information
and timely communication.

Despite the challenging year, there have been significant achievements and
we are pleased to report the following results that is testimony to Arafmi
management and staff particularly the encouraging and supportive leadership
of CEO Irene Clelland and COO Puji Astuti with her financial acumen and ability.
The Board responded to the opportunity of purchasing outright the residential
house, Adina at Narangba. This proved to be a wise decision on two fronts.
House prices have risen significantly since the purchase but more importantly,
it also enabled the continuation of service to our existing clients without any
disturbance from a relocation to another venue.
Another significant boost was Arafmi’s Mental Health Carer Hub in Harcourt St,
New Farm being awarded a Community Infrastructure Investment Partnership
grant. With support from this CIIP program matched with our own funds, Arafmi
is able to provide much needed, innovative respite service to carers of people
who live with mental illness.
This one-stop hub will provide respite accommodation, workshops, support
groups, a resource library and counselling services for carers and supporters.
The Board is happy that they can provide this facility that strengthens the
relationship with families and the people they care for in their mental health
recovery. Construction is due to start in November and should be finished by
June 2022.
The Board looks forward to the 2021 – 22 year when we can focus on returning
to the “new normal”and can reflect, review and re-assess the quality of services
provided to our clients in preserving our sustainable organization after 43
years.

Denise Buckby
Arafmi Board Chairperson

Arafmi’s core values of respect, diligence, service, integrity and compassion
underpin all the strategic decisions of the Board. Our Board members have
a strong sense of connection with our members. During this difficult year,
the Board supported management decisions to uphold our value base during
lockdowns minimising the impact on services to our clients and staff. At all times,
the needs of the carer and supporters were paramount and very important in all
the deliberations of the Board. Annually, we reach over 500 carers/ supporters
with many services moving to the online environment but thankfully there is a
gradual trend back to face-to-face interactions.
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CEO’s Report
Welcome to Arafmi Ltd’s 2020-2021 Annual
Report.
As the year 2021 draws to a close, it’s time to
reflect on the year that was. COVID-19 arrived
in early 2020 and we have learnt a lot - not only
about the virus, but about ourselves. Specifically,
we learnt that even when we don’t believe we have the strength, if
we dig deep, we can find it and move forward together.
This year has been busy with growth, transition, achievement,
learning and sadly, with loss. It is my privilege to share the changes
and achievements Arafmi has experienced throughout the
2020/2021 period.
Growth
Arafmi has continued to grow, albeit at a much steadier and manageable
pace than the 2019/20 period. The growth this year has been intentionally
considered and measured to ensure that undue pressure has not been placed
on our team, or that quality of service has been diluted. Our increase in service
provision was focussed on services that aligned to Arafmi’s mission and values,
which focus on people who live with mental illness, their families, carers, friends,
and support networks. Our growth occurred in two main areas:

Transition
Our growth has necessitated organisational transition, most of which would go
unnoticed by the people who received services. Arafmi undertook a workforce
transition plan in 2020/21 which focussed on three key areas:
1. Small NDIS service delivery restructure: This involved adding additional
resources to each area of services by centralising a newly formed
administration and rostering team, creating additional positions to support
client referrals and provide a direct contact to support works for mentoring
and problem solving.
2. Transition of casual employees to permanent contracts: As Arafmi NDIS
services stabilised, Arafmi felt strongly that employees should be offered
permanent employment thus demonstrating our commitment to retaining
and supporting our staff.
3. A learning and development program plays an important role in ensuring
employees are inducted properly and supported through their journey with
Arafmi. The design of this program for our staff was another key highlight
during this period.

NDIS services
Arafmi steadily increased service provision by providing three new supported
independent living opportunities, developing our Support Coordination
services, and increasing our community access options.

Carer Support Team
I saw an increase in funding by $150,000 per annum which has allowed Arafmi
to engage a full-time carer support manager, increase counselling services,
develop an IT library for carers who cannot access face-to-face services and
invest in a project to increase our regional scope.
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Achievement

Thank you

It is said that without rain there is no life, and despite the challenges we
encountered, we are pleased to list the following achievements.
D Arafmi were very generously supported by Queensland Health, Mental
Health, Alcohol and other Drug branch in the form of an increase in funding
of $150,000 per annum. This increase has allowed Arafmi to increase the
carer support team resources and reach across Queensland.

Everything Arafmi has achieved is a result of many people working together and
I would like to offer my thanks to the Board of Directors led by Denise Buckby
as Chair. Denise has been a constant support to the team and me. Denise and
the Board ensure that Arafmi’s wellbeing is at the centre of their decision
making, whether that is overseeing our financial viability, organisational risk,
governance accountability and the mental wellbeing of the staff team.

D Provision of a six-month program to increase regional engagement with
families and carers who may benefit from our Carer support program.

A collective thank you also goes out to our valued employees, clients, carers,
volunteers and financial supporters.

D Successful completion of Arafmi’s COVID-19 project, which developed a
library of IT equipment that allowed families and carers in regional areas to
access services online.

Irene Clelland

D Arafmi employees responded quickly and efficiently to the tumultuous
pandemic conditions. These included frequent lockdowns, change of service
delivery restrictions, short notice changes to rosters and work conditions.
The entire team, whether they were office-based employees or our
wonderful frontline workers, pulled together to ensure that clients did not
miss out on essential services.
D We implemented for the first time, an online client management system.
This system allows employees to access their roster, view previous shift/care
notes about their client and record their own notes whilst on shift. From a
business perspective it allows us to view where all our staff are at any given
time, it has improved payroll processes and has ensured the whole system is
paperless.
D It has been a significant year for our IT. We’ve upgraded our IT security,
implemented a new intranet, a client management system, centralised phone
system and bulk SMS functioning.

Learning
Our workload increased greatly throughout this time, and we took it on with
enthusiasm, optimism and commitment. Whilst we achieved a lot in this short
space of time, upon reflection, we could have slowed down.

Arafmi CEO

Farewell
Claire Lees
It was with great sadness that we learnt that Claire Lees
passed away in early January this year. Claire was a Life
Member of Arafmi and originally became a member in 1998.
She had been a volunteer on our telephone support line
for over 15 years and was a member of the Management
Committee since 2003 holding positions of Committee
Member, Vice-President and President.
She was known as a generous community-minded person
who volunteered within her community as well as at the
Princess Alexandra Hospital Museum.

Lee-Anne Nicholls
On Sunday, 10 January 2021, the world lost a beautiful
soul when Lee-Anne Nicholls suddenly passed away.
Lee-Anne had been with Arafmi since 2017, first as a
support worker and then a support coordinator where
she was loved by clients, families and her colleagues
alike. Her death was a great blow all those who knew
Lee-anne and we all miss her.
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Strategic Direction
2021 - 2024
With the help and guidance from our Board coupled with the hard
work of all Arafmi staff, we continue to follow the strategic direction
we have set

Goal 1

In June 2021, Arafmi hosted its second staff conference. It was held at the
Brisbane Convention and Exhibition Centre and over 115 staff attended. The
day was designed as a way for staff from various areas in the business to meet,
get to know each other and have some fun. It was well received and we look
forward to hosting another staff gathering in 2022.

Flexible quality services that assist carers

Goal 2
Goal 3

Staff Conference

Mental Health Carer’s Hub

Strengthened voice in the mental health carer sector

Sustainable
Organisation

Compassion

Respect

Diligence

Integrity
Service
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Our People
Our Board

Organisational Structure
Board of
Directors (7)

Company
Secretary

Chief Executive
Officer

Chairperson
Denise Buckby

Director
Rebecca Medway

Director
Oddur Augustsson

Director
Dr Niki Edwards

Director
Robert Bland AM

Director
Melanie Mayne-Wilson

Chief Operating
Officer

Director
Ethan Edwards

Company Secretary
Simon Moore

Administration
& Roster Team
Leader

Administration
& Roster Team

Senior Management Team

NDIS

Carer
Support

People &
Culture

Customer
Experience

Finance

Operations
Manager

Service Delivery
Manager

People & Culture
Manager

Marketing &
Communication
Specialist

Finance Business
Partner/
Accountant

Counsellor/Carer
Support
Coordinator

People & Culture
Business Partner

Marketing &
Design Specialist

Finance Officers

Carer Support
Coordinators

People & Culture
Officer

Regional
Manager
North

Regional
Manager
South West

Narangba
Lutwyche
Brisbane North

Toowoomba
Ipswich
Mt Gravatt
Brisbane South

Client Care
Leader

Client Care
Leader

Client Care
Coordinator

Complex Care
Workers & Support
Workers

Client Care
Coordinator

Support
Workers

Telephone/
Volunteer Support
Coordinator

Support
Coordination

Support
Coordinator
Team Leader

Casual Carer
Consultants

Specialist
Support
Coordinator

Carer Support
volunteers

Support
Coordinator
Administrator

Support
Coordinators

CEO
Irene Clelland

COO
Puji Astuti

Operations Manager
Laura Grant
BUSINESS AREAS

Recovery
Coach

Board of Directors
Executive Support to Directors
Executive Leadership Team
Leadership Team
Team Members
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Carer Support
Service Delivery Manager
Alex Tyson

People & Culture Manager
Karen Gordon

Chief Barketing Officer
Freddie
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Carer Supports
Over 40 years ago Arafmi was established to support mental health
carers in Queensland. In recent years there has been a significant
growth in the organisation and types of programs offered including
supports and accommodation for people with mental health needs.
The Carer Support Team while based in Brisbane work across
Queensland to provide supports and programs including:

24-hour support line

Counselling

A team of volunteers and staff
maintain this essential support that
was one of the original services
Arafmi provided. The last year has
seen the need for the carer support
line grow for regional carers in
particular.

Experienced staff provide
short-term counselling for
carers. Exploring themes and
issues specific to their caring
role. This is provided face-toface in Teneriffe, online via
Zoom or via the phone.

Community Connections
Individual support is provided
to assist carers to navigate
systems, find out what is in their
communities and link them with
the right supports, information,
resources and funding where
possible.

Support Groups
Arafmi has continued to provide
regular online and face-to-face
groups Having groups online has
increased the accessibility of
support for many carers who have
limited time available and/or live
in regional areas.
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“I found my counsellor to be amazing and really helpful on my
journey to recover from my sons 30 + years of problems”
“Your advice and listening ear, without judgement, with lots of
support, has been wonderful”.  
Education and Workshops
These have continued online and
face-to-face covering a range of
topics identified by carers. The
program also expanded to include
information sessions with other
services essential for carers e.g.
Carer Gateway.

“I have really benefited from the guidance and session
delivery ..Just beautiful and generous with support and led
some very challenging and difficult sessions”
“Thank you for running the workshop today, it was incredibly
helpful. The workbook is a great resource and I already know
I’m going to review it frequently”.
15

Other key developments in the year included:
Establishing the Arafmi Carer Advisory Committee - A group of
experienced, passionate and insightful carers joined together in April for
the initial Arafmi Carer Advisory Committee meeting. This group will now
meet with a Board representative four times/year to ensure the Board has
a direct link to carers of Arafmi and continues to have carer’s needs central
in all planning, decision making and advocacy.

Expanding the regional focus - A six-month project was undertaken to
strengthen awareness of Arafmi in regional areas and develop networks
and contacts for carers. This has led to strong relationships being
developed in different regions and carers accessing the 24-hour line and
online supports and education for the first time. Developing regional
supports further is a focus for the coming year.

Increasing Carer Awareness - A number of education sessions
and presentations have been provided across Queensland to assist
clinicians and organisations to understand who carers are, their needs
and why it is essential to develop and provide carer inclusive supports
and interventions. Feedback indicated the content of these sessions
significantly increased attendees understanding of carers needs and the
importance of having carer aware practice.
Partnering with the Queensland Alliance for Mental Health to facilitate
workshops in Cairns, Townsville and Brisbane on behalf of Mental Health
Victoria. These workshops focused on consulting carers and NDIS
participants about what makes a “good support person”.
Completing a Carer Consultation for Queensland Health Mental Health,
Alcohol and Other Drugs Branch. Carer’s views about state funded Mental
Health and Other Drugs Services in Queensland were heard in different
ways including via online surveys, face-to-face and online workshops and
individual consultation meetings. The findings provided to Queensland
Health highlighted individual’s experiences, aspects of service delivery that
were working well, barriers, gaps and challenges and possible models and
opportunities for services and supports in the future. There was strong
support to have further carer consultation and engagement opportunities
so carer’s needs are understood and included in service developments.
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Volunteers

8560 volunteer hours

Since Arafmi’s inception volunteers have been central to developing
and providing targeted carer supports. A dedicated team of
volunteers continue to provide support on the 24-hour phone
line, assist with events, facilitate support groups and contribute to
designing education sessions.
We have been fortunate to continue to attract and engage new volunteers
with diverse experiences including people with lived carer experience and
students studying psychology and counselling. No matter what the volunteers
backgrounds they are passionate people giving back and being there when
support is needed. Induction training is provided for new volunteers and a
program of volunteer education and supports are provided to ensure volunteers
are confident in their role and have the skills needed to support carers.

National Volunteer Week Dinner - After 43 years as a volunteer at Arafmi,
Ailsa has chosen to retire from this role. The dinner was also a wonderful
opportunity to thank her for the varied and significant contributions she has
made to Arafmi carer supports.
18

Louise
Volunteer Telephone Support Worker
28 years with Arafmi

Louise and her husband Roger first discovered Arafmi when their
teenage son was diagnosed with bipolar disorder in 1993. Louise
recalls she either heard about Arafmi through her GP or she saw a
brochure at the hospital. She wasn’t sure – it was a while ago! Whilst
Louise has been volunteering on the phone line for 28 years, she
and her husband also facilitated the Strathpine support group for
many years. In this interview, Louise answers our questions about
volunteering with Arafmi.

“I think that being able to help people when they’re at their wits
end, when they get to the point that they want to look at what’s
out there to help them. Putting people in touch with services and
supports that can help is quite rewarding. There’s so much more
available now than when we first started volunteering – more
government support and different organisations that can help
carers who have a loved one that’s suffering. “
19

Highlight Story: Jess’s Story

Our Operations
2020/2019 has been a period of growth and transformation.
We have seen our services continue to grow under NDIS service provision.
We have seen further expansion of our supported independent living services
and continued success with delivering both short term and medium-term
accommodation. We saw continued steady and sustainable delivery of support
coordination and community-based supports which are our most in demand
service types. We continued our connection with carers, we have sought out
opportunities to provide services to participants that will directly benefit mental
health carers.
This includes further expansion that the role of a carer requires targeted support
in multiple areas of life. Through the delivery of NDIS services we often meet
carers that are confronted with the thought of who will care for their loved
when they are no longer willing or able, whether that is due to ageing or their
own personal circumstances. We have continued to see the benefits supported
independent living can bring to families and carers peace of mind. In November
2020 we opened our fourth supported independent house in Robertson and
our fifth located in Deception Bay in March 2021. Both houses are occupied by
loved ones of carers that have had a long-term engagement with Arafmi services.
This reminds us that while NDIS does not directly fund supports for carers,
there is most definitely opportunity for a carer’s life to be transformed by the
implementation of NDIS funded support services for their loved one.

“Hi, my name is Jessica and since moving into Supported
Independent Living with Arafmi I have learnt so many new
skills and have a really enjoyable social life. I have 4 wonderful
Support Workers and my relationship with my Mum, Dad
and the whole family (12 of us) has really improved. With
the help of my Support Workers, I have been able to improve
my independence and can now do so many more things for
myself and am also supported out in the community, to join
in activities and to participate in groups. I am now able to
cook some of my own food and help with dinner every night,
and sometimes I go out for lunch or dinner with my Support
Workers. I love my life now - Jessica”

With the continued growth of our organisation in recent years, it had become
evident we had outgrown our organisational structure. We consulted all managers
and program facilitators to understand pressure points in the organisation, with he
the focus on a shared goal of sustainable quality services to our clients and carers.
This process led to the development of a new organisational structure, implemented
in April 2021. Our NDIS team was transformed with the introduction of Client Care
Coordinators in each location, to improve connections with our existing clients,
and the Client Care Leaders to focus on streamlined intake processes and quality
service assurance. We also saw the implementation of a dedicated rostering and
administration team to meet the demands of continued growth and to improve the
client journey with excellent customer service.
Our NDIS services staff has grown from 95 to 131. Our staff continued to be faced
with the challenge of working in the “new Covid normal”. Through fluctuating
restrictions and short notice lockdowns, our staff have been steadfast in ensuring
we can continue to provide supports safely to our clients. It has been a period of
significant change for our staff with a new NDIS structure and the introduction
of our remote client management system, Brevity, across all sites. Brevity has
allowed our staff to have a “one stop shop” for client information and a leap towards
paperless record keeping. I would like to acknowledge that in the last 12 months
we have seen some members of staff move on that had been fundamental in our
transition to NDIS funded services. Speaking on behalf of the entire NDIS team,
we acknowledge their contributions that have supported Arafmi NDIS services to
transform to what we are today.
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Support Coordination
Our Support Coordination team have continued supporting our
participants and families to get services they need and to get the
most out of their support plan. Our focus through the COVID-19
pandemic has included participants, families and stakeholders’ health
and safety.
With Arafmi now equipped with modern remote working tools, the team has
been able to support remotely or face-to-face – in line with COVID-19 plans in
place.
With the uncertainty due to the pandemic starting to settle we now have a
consistent participant base and team. Our focus continues to be on the quality
of support provided to our participants by investing in training and upskilling of
our current team.
Support Coordination has also expanded their service area to include
Caboolture area alongside the existing Redcliffe peninsula. We now cover a
substantial area of the Brisbane North and Moreton Bay Region and continue
to foster a strong relationship with the Local Area Coordinator and NDIS. This
has resulted in an increase to our acceptance rate of NDIS reporting which
ultimately benefits our participants.

Highlight Story: Meet Bradley
Bradley Pool has been with Arafmi for over seven
years in the role of support worker. In this position,
Bradley assists clients in achieving their goals, takes
them to appointments in the community, advocates
for housing and education as well as helping them
maintain an independent lifestyle in the community.
The most rewarding part of his role is seeing clients
achieve their goals and improve their way of life.

“Some clients are extremely grateful for the
support offered, and seeing a client gain new skills
and feel like they are a contributing member of
society is very rewarding”.

22
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Systems Advocacy
The last 12 months have been a period of positive and at times
challenging change, both internally and externally. These changes
have influenced the programs and carers’ needs within Queensland.
The most significant external influence has been the pandemic. This has had a
considerable impact on mental health carers, their families and the people they
care for.
Navigating services and understanding where to seek supports remains a strong
identified need for carers. In response to this need Arafmi has expanded the
resources available for carers on the website, shared information in newsletters
and with individuals and developed/strengthened links with key services.
Information has been provided directly with carers through face-to-face and
online sessions e.g. with the Independent Patient Rights Advisors and the Carer
Gateway. This key service will also be a part of future Carer Forums and events.

Mental Health Carers Australia
Mental Health Carers Australia is the only national advocacy group solely
concerned with the well-being and promotion of the needs of families and
carers supporting someone with mental ill health. Their mission is to be the
national voice for families and carers to enable the best possible life. They are
achieving this by influencing systemic change in government policy and service
provider practice to improve the family and carer experience of the mental
health system.
Arafmi is engaged with Mental Health Carers Australia on a national level and
our CEO and Board remembers work with MHCA to represent Queensland in
national systems advocacy.

Queensland Mental Health Commission (QMHC)
Our CEO was part of the lived experience steering committee, working on the
development of the new mental health consumer peak. This was a significant
piece of work that included monthly meetings, out of session reading and
the involvement of recruitment of the Board of Directors and Interim CEO.
This work has ensured that carers’ needs and views have been included in the
development of the organisation. Arafmi was engaged by QMHC to coordinate
and oversee the recruitment of the new Queensland Carer Representative for
the National Mental Health Consumer and Carer Forum.

Research partnerships
Following ongoing feedback regarding the lack of mental health specific young
carer supports and research Arafmi engagement Griffith University and
partnered with Little Dreamers to research the prevalence and needs of young
carers across Australia. Some of the results are as follows:

53% did not know
what services were
available
24

32% reported
limited services
in their area

90% found
support they
received helpful
25

Chief Operations
Officer (COO) &
Finance Report

Operating
Profit

$718k

Our Financial Performance
Despite the continuous impact of COVID-19 pandemic
and a challenging economic environment, Arafmi
financial position remains strong and healthy. We have
successfully completed another year with a strong
financial result.
For the 2020-21 financial year, Arafmi Ltd posted a net
surplus of $718k which was a pleasing result.
NDIS revenue in the 2020-21 financial year representing 91% of total revenue,
compared to 83% of total revenue the previous year.
Operating costs reflect the increased staffing requirements for NDIS and other
services, to maintain the quality of care and support that Arafmi provides.
Arafmi utilises its surplus to build a sustainable organisation moving forward
and to ensure that we can continue to provide a consistent and reliable service
for carers and clients well into the future.

Assets
$8.1m

Liabilities
$1.3m

Equity
$6.7m

We strive to be financially sustainable, fiscally responsible and to grow and
respond to the changing future needs of carers, individuals with a mental health
condition, their community and the mental health sector.

10.2m

11.6m

7.1m
4.2m
2017

5.1m
2018

2019

2020

Staffing Growth
146 to 153
(4.7%)

Revenue Growth
$10.2m to $11.5m
(12%)

2021

Arafmi’s Revenue Stats
26
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Arafmi Limited

Arafmi Limited

Statement of Profit
or Loss and other
comprehensive income

Statement of
Financial Position
As at 30 June 2021
2021

2020

2,139,744

3,656,783

398,067

1,142,431

2,624,984

1,131,251

Other current assets

84,263

79,919

Total current assets

5,247,058

6,010,384

Property, plant and equipment

2,863,357

2,196,384

6,951

14,951

Total non-current assets

2,870,308

2,211,335

Total assets

8,117,366

8,221,719

487,849

561,570

Assets

For the year ended 30 June 2021

Cash and cash equivalents
Trade and other receivables

2021

2020

Revenue and other income

11,582,559

10,247,754

Employee benefit expenses

(9,536,000)

(8,107,455)

(257,166)

(175,096)

(21,857)

(32,513)

Rental expenses

(129,105)

(110,867)

Audit, legal and consultancy expenses

(149,080)

(110,458)

Client expenses

(128,183)

(141,047)

General office expenses

(123,964)

(83,672)

Communication expenses

(188,788)

(121,108)

Trade and other payables

Other expenses

(319,909)

(358,434)

Unexpended funds

11,229

394,509

-

(110,058)

Employee benefits

288,733

503,219

718,507

897,046

87,542

181,613

875,353

1,640,911

78,284

76,744

395,027

405,094

-

48,775

473,311

530,613

Total liabilities

1,348,664

2,171,524

Net assets

6,768,702

6,050,195

230,000

230,000

Retained earnings

6,538,702

5,820,195

Total equity

6,768,702

6,050,195

Depreciation and amortisation expense
Finance costs

Doubtful debts expense
Results from operating activities

Short term deposits

Intangible assets

Liabilities

Lease Liabilities
Total current liabilities

-

-

Profit from continuing operations

718,507

897,046

Loans and borrowings

Profit for the year

718,507

897,046

Lease Liabilities

Tax expense

Employee benefits

Total non-current liabilities

Total comprehensive income for the year

718,507

897,046

Equity
Reserves
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Partnerships &
Acknowledgments

Arafmi Limited

Statement of Cash
Flows

We would like to thank all our partners, in particular:

For the year ended 30 June 2021
2021

2020

11,869,694

10,512,707

(10,945,325)

(8,569,687)

924,369

1,943,020

16,402

8,191

Interest paid

(21,857)

(23,314)

Net cash from operating activities

918,914

1,927,897

-

-

(886,872)

(155,662)

Investment in terms deposits

(1,356,901)

(1,183,594)

Net cash used in investing activities

(2,243,773)

(1,339,256)

(10,067)

-

Payment of finance lease liabilities

(182,113)

(130,051)

Net cash used in financing activities

(192,180)

(130,051)

(1,517,039)

458,590

Cash and cash equivalents at beginning of year

3,656,783

3,198,193

Cash and cash equivalents at end of year

2,139,744

3,656,783

Cash flows from operating activities
Receipts from funding bodies
Cash paid to suppliers and employees
Cash generated from operating activities
Interest received

Cash flows from investing activities
Proceeds from sale of property,
plant and equipment
Acquisition of property, plant and equipment

Independent
Patients Rights
Advisory
(IPRA)

Cash flows from financing activities
Repayment of borrowings

Net (decrease) / increase in cash
and cash equivalents

30

31

32
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