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Foreword

It’s my honour to provide the Foreword for Arafmi 
Ltd’s Annual Report and to see the wonderful 
work that has been done in 2019-20. 

The support that carers and families provide 
to their loved ones living with mental illness 
is invaluable - it makes recovery possible. 

Queensland Health is a proud supporter of Arafmi 
and the work they do to support mental health carers 
and families, including one on one counselling, carer 
support groups, carer education and the 24/7 support 
line. The COVID-19 pandemic has inevitably placed a 
strain on carers and families and Queensland Health 
is pleased to have been able to support Arafmi with 
additional funding to deliver expanded services and 
provide a carer technology library. This library will 
provide regional carers with smart tablets and phones 
to ensure they can participate in online carer supports. 

Queensland Health looks forward to its ongoing 
partnership with Arafmi and its support of 
carers and families who are the backbone of 
Queensland’s mental health system. 

Prof John Allan  
Executive Associate, Mental Health 
Alcohol & Other Drugs Branch
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Chairperson’s Report

Denise Buckby
Arafmi Chair of the Board of Directors

I am very pleased to present my first Annual 

Report of Arafmi Ltd as Chair of the Board. 

I would like to thank our outgoing Chair, Rebecca Medway who successfully led the board through 

2019/20 being our first financial year as a board governing a company limited by guarantee. Rebecca 

has recently made the decision to step down from the position of Chair. She continues to serve Arafmi 

as a board member and also represents Arafmi for its Mental Health Carers Australia meetings.   

A huge thank-you must be paid to Marj Bloor who 

has been an integral part of the Arafmi family for 

20 years. Marj was CEO of Arafmi for 17 years 

and then moved on to become a board member 

for the past three years. Marj has decided that it’s 

time for her to move on.  The board would like to 

acknowledge the enormous contribution that she 

had made to Arafmi over the years. Pre-NDIS, Marj 

was the CEO at a time when other not-for-profit 

organisations were amalgamating and restructuring 

their processes. However, Arafmi under Marj’s 

leadership did not choose to merge with other 

organisations and we were able to begin the transition 

towards NDIS. This decision has helped place 

Arafmi in the strong position we find ourselves in 

today. We wish Marj all the best in her retirement. 

In the past 12 months, we have seen a steady increase 

in client numbers from 300 to 639, indicating that 

our NDIS business continues its strong growth. 

Staff numbers (full-time equivalent) have increased 

from 53 to 95 in order to service this increased 

business as well as our carer support services.  

In December, we moved our Head Office from 

Merthyr Road, New Farm to Chermside Street, 

Teneriffe. The board intentionally invested in a 

larger space to support the growth of admin staff 

and also to allow us to create a carer hub onsite. 

The purpose of this hub is to provide a space for 

workshops to be held. As well as a quiet spot to 

catch up with other carers, they are able to peruse 

the onsite carer hub library. The hub was launched 

in March 2020 with the help of Ivan Frkovic, 

Commissioner, QLD Mental Health Commission.   

Also launched in March 2020 was the successful 

Becoming Visible campaign. With the help of 

the Vulcana Circus team, we were able to create 

stunning visuals for an ad campaign that ran in 

print (My Village News, The Ipswich Advertiser, 

The Brisbane News), in shopping centres and on 

bus stop signage. Because of the Becoming Visible 

campaign, we increased our engagement with 

carers. The stories we received helped shape our 

event offerings and assists in our understanding of 

the carer journey. This is our point of difference! 
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Although our NDIS participant numbers continue 

to grow, the Arafmi Board has preserved the 

core mission of providing support and education 

to our mental health carers. Annually, we reach 

over 500 carers in Queensland. We continue to 

provide face to face and online group supports, 

one on one counselling, carer education 

sessions and our 24/7 carer support line.   

Despite COVID-19, our carer support team 

ensured that carers were still at the forefront by 

moving all supports to an online environment. Our 

carer support team have introduced new services 

recently including a young carer support group, 

dual diagnosis support group, spousal support 

group and a counselling service. As Chairperson, 

I am pleased to support Arafmi’s engagement 

with Griffith University and partnership with 

Little Dreamers to research the prevalence of 

young mental health carers in Queensland and 

look forward to working within this space.  

On a personal note, someone close to me is 

currently utilising a service provided by the 

Arafmi Carer Support Group. I understand first-

hand how much they value and appreciate the 

fact that they are not alone in their situation. It 

is comforting for our carers to know that despite 

upheaval and changes in the current world, Arafmi 

continues to remain firmly rooted in our foundation 

mission and values. The members of the Arafmi 

Board remain connected with our members. 

On behalf of the board, I would like to thank all 

the dedicated staff who work with our clients and 

carers to ensure that services and supports are 

provided in a timely, professional and kind manner. 

I would also like to thank our Arafmi volunteers. 

Their help allows us to reach more carers through 

carer support groups and the telephone support 

line. Thanks and acknowledgements must also 

be offered to our members who continue to be 

involved with our organisation in other ways. Special 

thanks is extended to our valued Life Members 

- Robert Bland, Barbara Greig, Barbara Harvey, 

Jean Humphrey, Claire Lees, Cliff Leong, John 

Skelton (in memorium) and Ailsa Whitehead. This 

year we sadly said goodbye to Rhodes Hart and 

Patricia Jones. Arafmi will always be grateful for the 

foundation work of these dedicated life members. 

In closing, I’d like to thank Irene Clelland, our CEO 

for leading the Aramfi organisation in her first year 

of service.  Irene has certainly met the demanding 

challenges of the COVID-19 pandemic working 

long hours to stay in control of the ever-evolving 

situations. The board was very pleased to see Irene’s 

leadership that pulled the entire Arafmi team 

together to meet the demands of the COVID enforced 

environment. They went beyond their normal duties 

to continue to provide services and supports to our 

clients and carers. The Board also gave 100% support 

in providing a safe environment for both staff and 

clients. Not only did services continue and diversify, 

but we have seen a growth of over 50% in this 

unprecedented first year under Irene’s administration.

The Board looks forward to continued growth and 

expansion of services through the 2020 – 21 year.  

Denise Buckby

+ 53%

Client numbers

300

639

+ 44%

NDIS Staff numbers

53

95
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A word from 
our CEO

Irene Clelland
Arafmi CEO

It is my pleasure to introduce to you the 
2019/20 Annual report for Arafmi Ltd.

I am honoured to welcome our carers, clients, volunteers, employees, funders and other stakeholders to 

Arafmi Ltd’s 2019/20 Annual Report for Arafmi Ltd. This is my first full year as CEO of Arafmi (and my first 

role as a CEO) and on reflection I could not have imagined the challenges, learnings and rewards that this 

year has presented. However, I am sure that every CEO and every annual report for this period will note 

similar, if not more challenging experiences!  

Whilst there were several noteworthy successes 

for Arafmi in 2019 including the annual carer 

retreat and conference; the seamless move to 

our larger premises in Teneriffe; our systems 

improvements and financial health - the impact of 

the global pandemic in 2020 has been the focus of 

our conversations, decisions and actions. It would 

be remiss of me to skip over the seriousness of 

the pandemic due to the impact that was deeply 

felt by carers, clients, volunteers, employees 

and their families and our Board of Directors. 

During the initial onset of COVID_19 Arafmi 

quickly responded to our NDIS service delivery by 

implementing COVID-19 safe working practices, 

including increased engagement with clients online 

as well as face to face, limiting community support 

to essential shifts and completely restructuring our 

rostering process to minimise the impacts to service 

if a client or employee became unwell. Although 

the periods from April and May saw our services 

significantly amended, I am pleased to report that 

we only experienced a very small decrease in service 

delivery. This achievement was largely due to the 

willingness and responsiveness of our support team 

to ensure no clients were left isolated or unsupported 

during this period. On behalf of Arafmi I offer thanks 

and gratitude to our entire NDIS service team for 

pulling together and working positively through an 

incredible challenging period. Whilst I would not 

normally single out specific employees I have to 

make special mention to our humble and dedicated 

leadership and communications team: Katrina Bell, 

Laura Grant, Leanne Hardcastle and Jen Zummo 

who sacrificed many evenings with their families 

to ensure services were covered, employees were 

supported and accurate and timely information was 

communicated to everyone impacted by frequent 

changes to community guidelines.    
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Despite the challenges brought by COVID-19 I am 

proud to say that 2019/2020 has been an incredibly 

successful year for Arafmi. This period saw our 

NDIS revenue grow by 44%, our employee numbers 

by 30% and our service delivery significantly 

increase by 86%. Additionally, during this period, 

we opened two new supported independent living 

services, which have provided both the clients 

and their families with services that support 

independence but maintained family connections. 

Arafmi’s growth has not come at the cost of good 

quality, family focused service delivery, with the 

increase in service provision evidencing that we 

are a service of choice for many Queenslanders.

I would like to thank all of our NDIS clients who 

have remained connected to us during a difficult 

year. I hope we have continued to provide good 

quality services for you and your family. Thank-

you also to our carers who provide hundreds and 

thousands of dollars of unpaid work to support 

your loved ones. We do recognise your support to 

your loved ones is fundamental to their recovery. 

Our financial health improved in 2019/20 despite 

the challenges COVID-19 presented, largely thanks 

to the guidance of our outgoing Chief Financial 

Officer Melodie Wight. Melodie joined Arafmi a 

few months after me and has worked closely with 

myself and the entire staff team to make systems 

improvements and efficiencies. The team responded 

well to her financial and strategic guidance and this is 

reflected in our healthy financial reporting. Melodie 

left Arafmi recently to start her own executive 

leadership business but her legacy remains.   

In additional to our NDIS growth Arafmi was also 

successful in transitioning all our essential carer 

support services online within two weeks of the 

onset of the pandemic lockdown. The carer support 

team responded quickly to the pandemic restrictions, 

moving very swiftly to online supports. Holding 

carer needs at the forefront, the team contacted 

everybody on our membership list and set up daily 

online support groups to ensure a seamless delivery 

of service. We continue to host these online groups 

even with the recommencement of our face-to-face 

support group, effectively doubling our service 

offerings in the past year. I think it’s fair to say that 

the team initially struggled with the fast changes in 

technology but as usual they handled these challenges 

with humour, warmth and a full commitment to the 

process. I extend my thanks to Zoe Cunningham who 

led the team through these changes with calmness 

and clarity. Zoe has since left Arafmi to work with 

the Queensland Mental Health Commission and 

we wish her all the very best for her move. 

+ 44%

NDIS Revenue Growth

$7.1m

$10.2m

+ 30%

Employee Numbers: 

112

146
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COVID-19 did provide opportunities for Arafmi to 

diversify our services to carers and we are incredibly 

thankful to one of our funders QLD Health for 

additional COVID-19 funding which has allowed 

us to provide a technology library to carers who 

traditionally haven’t been connected to face-to-face 

services. This service is coming very soon, so watch 

this space! We were fortunate to have frequent 

contact from QLD Health during the COVID-19 

period and we feel incredibly supported by this. 

Again, a big thank you must go to Professor John 

Allan, Sandra Eyre and the entire QLD Health team.  

Moving on from COVID-19 changes, there were 

additional highlights for 2019/20, one being the 

successful completion of our ILC Grant. This is 

covered in more detail further in this report but for 

now I would like to highlight a few achievements of 

the grant including the “Becoming Visible” campaign; 

the opening of the carer hub; the opportunity to 

conduct research into young carer needs and the 

doubling of carer support service offerings, including 

the introduction of multiple online opportunities 

for engagement. I would like to offer thanks to the 

ILC Team who worked particularly well to thrive 

within the government restrictions in order to help 

Arafmi move forward with our service offerings. 

To the Arafmi employees, an extra special thank-you 

this year. It’s hard enough having a new CEO and 

working through the transitions of a changing culture, 

but to throw in a global pandemic, well that is, to coin 

a well-used phrase for 2020: unprecedented. I have 

been very humbled by the way you have stepped 

into that space. You all turned up physically and 

emotionally every day. It truly felt to me like we had 

“one Arafmi”. Thanks to all of you, we were able to 

continue to support the people we provide services to 

and their families during a particularly difficult period. 

In closing I’d like to say thank-you to Arafmi’s Board of 

Directors for their leadership, support and strategic 

direction. The Board’s willingness to be agile with 

their support during this tumultuous year ensured we 

could seamlessly continue service provision to both 

clients and carers, whilst growing the organisation. 

I would particularly like to say thank you to Rebecca 

Medway who was Chair of the Board until September 

2020. Rebecca worked closely with me during my 

first year in the role to offer support, guidance and 

advice. Her industry knowledge combined with a 

calm and rational approach helped me feel supported 

and connect to the organisation in a challenging 

first year. Rebecca has stepped away from the 

role of Chair but fortunately will continue to offer 

support to Arafmi as a Director. Moving forward 

I am looking forward to working closely with and 

supporting Denise Buckby, our new Chair to lead 

the organisation through our 2021-24 Strategic 

plan, which is noted at the back of this report.  

On a final Board note, the formidable prior Arafmi 

CEO Marj Bloor is now stepping away from the 

Board to focus on a life outside of Arafmi. Working 

with Marj has been enlightening, educational and at 

times full of humour. Marj’s presence on the Board 

will be sorely missed and I wish her all the very 

best for a life away from Arafmi ‘duties’. I will not, 

however, be deleting her number from my phone!

 

I hope you enjoy the contents of 

Arafmi’s 2019/20 annual report. 

Irene Clelland

Arafmi HO Carer Hub opening 
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Arafmi new HO

Arafmi new Ipswich Office

Karinya (Ipswich)

Bulloo House (SIL)
Skardon House (SIL)

1 x SIL
Coolibah (Lutwyche)

Adina (Narangba)

Toowoomba House

Jerendine (Mt. Gravatt)

Arafmi Service Snapshot

Carer Support Groups

Online Carer Support 
Groups (NEW!)

24 Hr Carer Support line

Systems Advocacy

Carer Education 
Workshops (revamped)

Carer 1:1 Counselling 
(NEW!)

Carer Events (Trippled)

50% 
Carer 
Engagement

Carer Support

Support Coordination 
(doubled)

Specialist Support 
Coordination (NEW!)

Respite Accommodation 
(2 x NEW SIL)

Increased Social 
and Community 
Participation 

Online Client Activities 
(NEW!)

86% 
NDIS Service 
Delivery

NDIS Service 
Delivery



12

Staff Conference – over 100 employees in attendance
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Our Operations

The past year has been a successful one for Arafmi despite coming with its fair share of challenges.   

We have continued to experience growth in all areas of our NDIS service delivery.  We are continuing to 

provide support coordination, individual supports and delivering accommodation services through short 

term accommodation (STA) (respite), medium term accommodation (MTA) and supported independent living 

(SIL).  The COVID-19 pandemic required us to rethink the way in which we could continue to provide the 

quality supports Arafmi is known for and we rose to the challenge. 

Our accommodation services have expanded 

during 2019/2020.  October saw the reopening 

of our beloved Coolibah House for short term 

accommodation.  The closure of Coolibah in 2018 

impacted several long-term service users and 

their carers who relied on the program to facilitate 

regular breaks from their caring role.  It has been 

a delight to see the return of some familiar faces 

and making connections with new ones.  December 

saw new opportunities with the introduction of 

medium-term accommodation, a new support item 

delivered under NDIS, to support individuals who are 

transitioning into long-term accommodation more 

appropriate for their support needs, including SIL.  

We have also seen the addition of two new supported 

independent living houses, Bulloo located in Ipswich 

and Firbank in Boondall.  We have seen our SIL 

tenants blossom in their new homes and make 

progress towards their goals.  While SIL is funded to 

the individual, we continue to see our tenants’ families 

and carers benefit from reduced responsibility to 

provide ongoing intensive support to their loved one.  

SIL has created the opportunity for our carers to 

redefine their relationships with their loved one and 

to find peace of mind knowing that their loved one is 

cared for in a supportive and nurturing environment. 

Arafmi envisages that there will be more SIL 

accommodation sites in the coming year to meet the 

demand of the needs of individuals and their families 

to have meaningful lifestyles and relationships.

March saw the impact of Coronavirus on our support 

services.  This resulted in much of our office-based 

staff working from home while our dedicated support 

workers continued to work in our programs and 

provide essential community-based support.  

During Stage 3 restrictions, we recognised the 

isolation our service users were experiencing.  We 

were required to develop new ways to support 

and connect with our service users.  Our customer 

experience and service delivery teams worked 

together to develop online activities such as themed 

bingo, water colours, vision boarding, yoga and music 

group delivered via Zoom.  This gave some of our 

service users and their families an opportunity to 

connect with others while in an otherwise isolated 

and lonely environment due to social distancing. 

These activities proved popular and entertaining 

with many service users and have continued 

despite the easing of restrictions. Thank you to 

our staff who have offered their unique skills and 

continue to contribute to Arafmi online activities.

Arafmi had a solid focus on connection with staff 

during 2019/2020 and recognise the ongoing 

dedication and commitment from our team 

members. In the past year our staff grew from 111 

to 143.  A significant effort was made by Arafmi 

to improve the connection amongst all staff which 

resulted in hosting of an ‘All Staff Conference’ in 

January.  This gave our staff the opportunity to 

connect, engage in discussions and be recognised 

for the contributions they make to the organisation.  

Transparency has been key to improving our 

communication with staff and we believe is essential 

to a positive work culture.  During COVID-19 

restrictions, Arafmi began hosting online staff 

Q&As to keep connected and give the opportunity 

to ask questions important to them.  Arafmi 

recognises the value of staff Q&As and therefore 

intend to continue to host them into the future.

Katrina  Bell & Laura Grant  (Operations Managers)
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Carer Supports

Support to mental health carers remains at the heart and soul of Arafmi and will continue to be the focus  

of the organisation moving forward. Whilst carer supports is only a small portion of our funding, it’s integral 

to all of the work we do, reaching over 500 carers annually. 

This year we continued to provide our 24/7 support 

line for carers in need and extend our thanks to the 

wonderful volunteers who work through evenings 

and weekends to ensure that the support line 

is both viable and responsive to carer needs. 

This year saw the entire revamp of our carer 

support materials including the introduction of 

Acceptance and Commitment Therapy (ACT), 

the Family Connections program and updated 

content in the carer education materials. We 

have now decreased the length of time of our 

carer education groups but increased the number 

of subjects and frequency of the sessions. 

As with everything in the COVID-19 new world, these 

sessions are now available online as well as face to 

face. We continue to provide carer support groups, 

face to face and online. A success story from these 

changes would have to be that, through these online 

support groups, we have managed to extend our 

reach to new carers in regional areas and people who 

traditionally haven’t accessed face to face supports. 

Through these new online support groups, we have 

discovered that there was a need for specialised 

groups. As a result, we have introduced spousal 

support groups, dual diagnosis support groups and 

carers for youth support groups. We are maintaining 

our online supports regardless of restrictions to 

ensure we have a better reach across Queensland. 

With support from our ILC Grant which concluded this 

year, we were able to provide additional supports for 

our carers online. These included online art classes, 

pilates classes, juggling and hula hooping classes and a 

regular facilitator-led breathing meditation catch-up. 

The ILC Grant ended this year in August 2020 after 

an extension from June 2020 due to COVID-19. 

Our key achievements for the ILC Grant included 

extensive carer surveys and insights via The Spinifex 

Group resulting in the launch of the Becoming 

Visible campaign, creation of the face-to-face Carer 

Hub and the commencement of all online carer 

events due to COVID-19. At the completion of 

this grant, we identified a number of findings, one 

of which is that we need to connect and engage 

with a younger demographic. As a result, we have 

formed a partnership with Little Dreamers and 

have commenced young carer support groups, 

with two young carer events under our belt. 

We were also fortunate to secure additional 

COVID-19 funding from QLD Health to provide a 

technology library for our carers. This library has a 

number of tablets and mobile phones that can be 

lent out to carers who normally would not be able to 

participate in online support groups and workshops. 

As always, the highlight of the carer calendar was 

the Carer Retreat. The Carer Retreat was held at 

Robertson Gardens in Nathan over three days and 

two nights in August. Over 60 carers attended the 

retreat with over 50 of these carers staying the two 

nights. Carers were treated to a mix of speakers 

from Family Drug Support Australia, QLD Police 

Service and author and motivational speaker, Susan 

Koningen. The carers also enjoyed activities including 

drumming, jewellery-making, art, guided meditation 

and massage therapy. The objective of the retreat is 

to provide the carers a break from their caring duties 

and to also offer them support during this respite. 

The feedback received from the carers let us know 

that they found the retreat to be very beneficial and 

we look forward to planning a retreat in 2021. 

Next year we’re excited to share that you’ll 

see more offerings in the carer support space 

including further increased regional reach and 

all going well, additional respite services.

Laura Grant, A/Carer Support Team Leader



Carer retreat - Robertson Gardens 

Feedback from carers participating in the online Cork and Chroma sessions:

“I would sincerely like to thank all to those who set this up and allow this to happen, there was 
patience and wonderful instructions, allowing at least myself to be able to accomplish a piece 
is a feat, so a true thank for the experience to what is a challenging time. A special thanks for 
Arfmia to always what they do and the wonderful support to us carers. XOXOXO to all”

“I really enjoyed the workshop - 1st time for doing anything interactive on computer (even 
though my camera on computer was not working on my end I could still see what the facilitator 
& others were doing though). Would like more of these workshops”
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Systems Advocacy

An essential part of Arafmi’s remit is to provide systems advocacy and representation of mental health  

carers needs at a policy level. During 2019/20 our CEO, Irene Clelland represented Arafmi in several 

different forums to promote and influence policy. 

Mental Health Carers Australia (MHCA):  

MHCA is the only national advocacy group solely 

concerned with the well-being and promotion of 

mental health carer needs. The group is constructed 

of mental health carer support organisations 

across Australia, With Arafmi Ltd being the sole 

representative from Queensland. MHCA drives 

change through system advocacy, national surveys, 

provision of learning modules and development 

of carer specific projects. Arafmi meet with 

MHCA monthly to drive the national work. 

In 2019 Arafmi submitted a report to the Productivity 

Commission Inquiry Into Mental Health, in line 

with Mental Health Carers recommendations, 

with our CEO presenting a response to the draft 

Productivity Commission hearings in December 

2019. Key talking points were the recommendation 

for implementation of ‘A practical guide for 

working with carers of people with a mental 

illness’, the concept of relational recovery, the 

needs of families and carers in their own right and 

the push for better systematic representation 

for families and carers. This was followed by a 

final written submission in January 2020. 

We continue to represent and input to policy 

questions, first seeking advice from key carer 

stakeholders connected to Arafmi.  

Carers in policy development:  

Arafmi supported Dr Stefanie Roth (QLD Carer 

representative to the National Mental Health 

Consumer and Carer Forum) to submit an abstract 

to The Mental Health Services Conference, due 

to take place in October 2020 and now February 

2021 following delays due to COVID-19. The paper 

is titled “Person Centred Care Model: Grass Roots 

Balancing the System” under the theme of “Policy, 

leadership and Management, Service Reform”.  

Policy advice to government:  

Our CEO, Irene Clelland is a member of The 

Queensland Carers Advisory Council. The 

Queensland Carers Advisory Council is established 

under the Carers (Recognition) Act 2008 to provide 

advice to the Minister for Communities and Minister 

for Disability Services and Seniors on strategies for 

increasing recognition and support for carers by 

public authorities and the broader community. 

The functions of the council are to: 

• work to advance the interests of carers 

and promote compliance by public 

authorities with the carers charter  

• make recommendations to the Minister 

on enhancing compliance by public 

authorities with the carers charter 

• provide general advice to the Minister 

on matters relating to carers 

• carry out other functions as 

directed by the Minister. 

Irene attends quarterly meetings, representing 

mental health carers. In November 2019 she 

presented the carer support services that Arafmi 

provide to the committee and Minister, overviewing 

the necessity for the 24/7 carer support line and 2019 

research into QLD carer voices (Becoming Visible). 

Arafmi were congratulated and acknowledged 

for the volume of services they provide within 

the scope of their funding and for utilising peer 

volunteers to ensure services continue.  

Arafmi look forward to continuing our 

systems advocacy in the coming year. 
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Strategic Direction

Whilst this annual report has focused on the 2019/20 year, it’s important to show you that Arafmi is also 

planning for the future. In July 2020 the Board met and developed the strategic direction for 2021-24  

and the following is a snapshot of the direction that Arafmi is focusing on. You will note from this that carers 

remain absolutely at the forefront of everything that drives Arafmi moving forward. Our team looks forward 

to updating you on the progress and the plan in next year’s annual report.

R E S P E C T

D I L I G E N C E
S E R V I C E

I N T E G R I T Y

C O M PA S S I O N

Core Goal 3: 
Arafmi will reach and provide 
systems advocacy for mental 
health carers and others who 
are part of the mental health 

environment.

Core Goal:
Provide efficient and effective governance 
and management to optimise the resources 
available to support our core goals.

Core Goal 1: 
Arafmi will provide the highest 

quality services that support 
the mental health needs of our 

community of carers and the 
people they care for.

Strengthened 
voice in the mental 
health carer sector 

Goal 3

Flexible quality 
services that  
assist carers 

Goal 1
Mental Health 

Carer’s Hub 

Goal 2

Core Goal 2: 
Arafmi will continue to build and 

grow the mental health carers hub 
that delivers a range of proactive 
and responsive services to carers 

and their loved ones.

Arafmi Strategic Overview 2021-24

Sustainable 
Organisation 
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COO Report

Arafmi has consistently achieved and maintained a healthy financial position. The organisation 

successfully exceeded performance expectation in a challenging economic environment and during  

the COVID-19 pandemic.  

Arafmi Ltd reported a surplus of $897k in the 2019/2020 financial year with total revenue exceeded  

$10 million, a 44% increase of the past financial year.  

Arafmi continues to thrive under the NDIS operating model with NDIS revenue grew by an impressive 86%  

of previous year. 

NDIS revenue in the 2019-20 financial year representing 81% of total revenue, compared to 63% of total 

revenue the previous year. 

Operating costs reflect the increased staffing requirements for NDIS and other services, to maintain the  

quality of care and support that Arafmi provides.  

The organisation is in a strong position to invest in its people and to support them with scaled up systems 

and processes that also meet increasing quality standards. We strive to be financially sustainable, fiscally 

responsible and to grow and respond to the changing future needs of carers, individuals with a mental health 

condition, their community and the mental health sector.  

Puji Astuti, Chief Operating Officer
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Liabilities: $2.2m Equity: $6m

Assets: $8.2m

Operating Profit: $897k

+ 30%

+ 44%

Staffing Growth: 

112

$7.1m

146

$10.2m

Revenue Growth: 

Arafmi Annual Report 2019-2020
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Statement of Financial 
Position

Arafmi Limited 
Statement of Profit or Loss  
For the year ended 30 June 2020

2020  2019 

Revenue and other income   10,247,754  7,089,404 

Employee benefit expenses  (8,107,455)  (5,491,099) 

Depreciation and amortisation expense   (175,096)  (52,881) 

Finance costs   (32,513)  (24,945) 

Rental expenses   (110,867)  (180,588) 

Audit, legal and consultancy expenses   (110,458)  (201,812) 

Client expenses  (141,047)  (98,415) 

General office expenses   (83,672)  (68,006) 

Communication expenses   (121,108)  (66,585) 

Other expenses   (358,434)  (390,452) 

Doubtful debts expense   (110,058)  (121,363) 

Results from operating activities   897,046  393,258 

Tax expense   -  - 

Profit from continuing operations   897,046  393,258 

Profit for the year   897,046  393,258 

Total comprehensive income for the year   897,046  393,258 
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Arafmi Limited 
Statement of Financial Position   
As at 30 June 2020  

2020  2019 

Assets  
Cash and cash equivalents   3,656,783  3,198,193 

Trade and other receivables   1,142,431  858,754 

Short term deposits   1,131,251  128,272 

Other current assets   79,919  13,219 

Total current assets   6,010,384  4,198,438 

Property, plant and equipment   2,196,384  1,857,288 

Intangible assets   14,951  18,951 

Total non-current assets   2,211,335  1,876,239 

Total assets   8,221,719  6,074,677 

Liabilities  
Trade and other payables   561,570  185,329 

Unexpended funds   394,509  687,447 

Employee benefits   503,219  250,170 

Lease Liabilities  181,613  - 

Total current liabilities   1,640,911  1,122,946 

Employee benefits   76,744  76,744 

Loans and borrowings   405,094  405,094 

Lease Liabilities  48,775  - 

Total non-current liabilities   530,613  481,838 

Total liabilities   2,171,524  1,604,784 

Net assets   6,050,195  4,469,893 

Equity  

Reserves   230,000  230,000 

Retained earnings   5,820,195  4,239,893 

Total equity   6,050,195  4,469,893 

Arafmi Annual Report 2019-2020
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Arafmi Limited  
Statement of Cash Flows 
For the year ended 30 June 2020  

2020 2019

Cash flows from operating activities 

Receipts from funding bodies 10,512,707 6,256,513

Cash paid to suppliers and employees -8,569,687 -7,036,738

Cash generated from operating activities 1,943,020 -780,225

Interest received 8,191 15,482

Interest paid -23,314 -24,945

Net cash from operating activities 1,927,897 -789,688

Cash flows from investing activities 

Proceeds from sale of property, 
plant and equipment

- 994

Acquisition of property, plant and equipment -155,662 -34,953

Investment in terms deposits -1,183,594 -5,956

Net cash used in investing activities -1,339,256 -39,915

Cash flows from financing activities 

Payment of finance lease liabilities -130,051 -

Net cash used in financing activities -130,051 -

Net (decrease) / increase in cash 
and cash equivalents

458,590 -829,603

Cash and cash equivalents at beginning of year 3,198,193 4,027,796

Cash and cash equivalents at end of year 3,656,783 3,198,193
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Partnerships &  
Acknowledgments

We would like to thank all our partners, in particular: 

 

National Disability Insurance 
Service (NDIS) 

Mental Health Alcohol & Other 
Drugs Branch (QLD Health) 

Queensland Police Service – 
Vulnerable Persons Unit (QPS) 

Department of Social Services (DSS) 

Department of Communities, 
Disability Services & Seniors (QLD 
Carers Advisory Council) 

SANE 

MIND Australia 

Caring Fairly 

Mental Awareness Foundation (MAF) 

Toowoomba Disability Awards 

Mental Health Carers Australia (MHCA) 

Mental Health Australia (MHA) 

Queensland Council of Social 
Services (QCOSS) 

Queensland Mental Health 
Commission (QMHC) 

Queensland Alliance for 
Mental Health (QAMH) 

Little Dreamers 

Board Matters 

Griffith University 

National Mental Health 
Consumer & Carer Forum 

Queensland University of 
Technology (QUT) 

Independent Patients Rights 
Advisory (IPRA) 

Eating Disorders Queensland (EDQ) 

Rotary Club of New Farm 

Windsor Recruitment 

KPMG 

Westpac New Farm 

Cork & Chroma 

Mobile Healing Hands 

Access Arts 

Vulcana Circus 

Hope Street Café 

Barre Body 

Goals Soccer 

NewBase Computer Services 

PQplus 

Snap Fitness New Farm 

In-Tec Commercial Cleaning 
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07 3254 1881 | info@arafmi.com.au | www.arafmi.com.au

PO Box 248 New Farm, QLD 4005
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